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Extension and Marketing issues of Stick lac production in the
Northern part of Laos

Simone Vongkhamho', Somphachanh Vongphasouvanh', Dr. Vanthong Phengvichith’

Abstract

The integrated tools and approaches have been used for this study. The tools used to gather information
were: desk study (documents review), face to face interviews with farmers and focus group discussion with
stakeholders who have involved in Stick lac production. SWOT analysis on Sticklac production (strength,
weakness, opportunity and threats) has been used as the tool in focus group discussion. In addition interview
of policy makers such as leaders of PAFO, DAFO, Department of Industry and Commerce and the NTFPs
traders. Moreover, the quality and quantity data and information has been collected by the interview of
farmers, provincial and district staffs, other stakeholders and traders.

The results from this case study showed that during the period of 2003 to 2007, the Stick lac production
in 5 nothern districts of Luangprabang, and some districts of Oudomxay and Xaiyabouly provinces has been
expanding in the larger scale, while trend of the market price of Stick lac was from 19,000 LAK/kg to 14,000
LAK/kg in 2004, and then the price dropped to 11,500 LAK/kg in 2007. There was no contractor for Stick
production during this time, but there were some collectors who came and bought the products directly from
farmers. The collectors will sell the products to middle-men, and the middle-men then sold the products to
China or Vietnam. During the end of 2007 to early 2008, the local government, especially Luangprabang
province, they have foreseen the potential of farmers in producing commercilised Stick lac; they have
encouraged the rural development projects to provide the capital and technical support to farmers for Stick lac
production. In addition the Luangprabang local administrative authority has a collaborative cooperation with
local administrative authority of Yunan province of China to establish the Industrialized Stick lac Company.
In this company comprised of the representative of Lao and Chinese. It means that starting from 2008, the
buying and selling Stick lac products which have been produced in Luangprabang and neighboured provinces
was belong to this company. In 2009, the area of planting pigeon pea and other perennial trees as the host trees
for Stick lac production has been expanded up to 4,000 ha and this could produce Stick lac product about
1,920 tons (with an average yield of 0.48 t/ha). At this time due to global economic crisis which had an effect
to the demand of Stick lac products as well as the price of this product was dropped from 10,000 LAK/kg to
5,000 LAK/kg and further droppefd to 3,000 LAK/kg in 2010. Therefore, the farmers’ production of Stick and
the commercialization of Stick lac of this company have been stopped.

However, from this study indicated that the cultivation of pigeon pea and perennial trees as the host
for growing Stick lac would be a good option as alternative to replace the shifting cultivation, and eventually
poverty alleviation if there is good price of this product. In addition, farmers in this area there had long
traditional experience in growing Stick lac, and it seems to be a sustainable production system. However, thre
is some challenge for Stick lac production for instant the climatic change and the pest and diseases. From this
study it can be conluded the market (price) is the key factor effecting the Stick lac production in the norther
provinces of Laos.

Key word: Marketing, Pigeon pea, Production, Stick lac.

'Forestry Research Center, National Agriculture and Forestry Research Institute
Research Management Division, National Agriculture and Forestry Research Institute
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agj3§ Ju: Field Survey, 2011. Keoboualapha B., e al (2008).
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1st year: rice and pigeon pea

2nd year: pigeon pea and lac

3rd year: pigeon pea and lac

gi92yn: FORCOM, 2009.
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